





Human resources

From Wikipedia. the free encyclopedia

For the 1999 film, see Human Resources (film). For the "Doctor Who" episode, see Human Resources (audio drama).

Human resources is the set of individuals who make up the workforce of an organization, business sector, or economy. "Human capital” is sometimes used synonymously with human resources, although human capital
typically refers to a more narrow view (i.e . the knowledge the individuals embody and economic growth). Likewise, other terms sometimes used include "manpower”, "talent”. "labour", or simply "people”.
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Definition of staffing or personnel management [edi]

Staffing is a process of hiring, } and overseeing employees in an organisation [1]

Origins [edi]

Pioneering economist John R
1910s and 1920s as was the
term began to become more |

s used the term "human resource” in his 1893 book The Distribution of Wealth but did not further build upon it. The term "human resource" was subsequently in use during the
workers could be seen as a kind of capital asset. Among scholars the first use of "human resources” in its modern form was in a 1958 report by economist E. Wight Bakke [ The
in the 19th century due to misunderstandings between the employers and employees !

The term in practice

Business administration
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Company - Business - Conglomerate

Business organization
Business entity
Corporate governance
Corporate titles
Economy
Corporate law
Finance
Accounting
Trade
Organization
Society

Types of management
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From the corporate objective, 5 have been traditionally viewed as assets to the enterprise, whose value is enhanced by further learning and development, referred to as human resource development [

In regard to how an individual 0 the changes in a labour market, the following must be understood:

» Skills and gualifications: a:
rewards, community inves

« Geographical spreadsgi

« Occupational structure: T
unstructured (lower/unskilliec pors who work when needed).

» Generational difference: different age categories of employees have certain characteristics, for example, their behavior and their expectations of the organization [°!

a=-0m the individual? The distance to travel to work should be in line with remuneration, and the transportation and infrastructure of the area also influence who applies for a position.
% values of the different careers within an organization. Mahoney 1989 developed 3 different types of occupational structure, namely, craft (loyalty to the profession), organization career path (promotion through the firm) and

move from manual to more managerial professions so does the need for more highly skilled staff. If the market is "tight” (i.e. not enough staff for the jobs). employers must compete for employees by offering financial




One major concern about considering people as assets or resources is that they will be commoditized and abused.
Some analysis suggests that human beings are not “commaodities” or "resources”, but are creative and social beings in
a productive enterprise
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IT'S TIHE TO BELOW UP

AND BUILD SOMETHING NEW.
HFRF'S HOW
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Dave Ulrich Model of HR Roles

FUTURE/ STRATEGIC FOCUS
A

Strategic

HR ALTERNATIVES Partner

Consulting and Advisary Services

mr o mT

Administrative Employee
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Expert Champion

ADMINISTRATION
Designing HR infastructure aligned with operations

. / TRANSACTIONS ¥
Ongoing personnel and payroll change activites DAY-TO-DAY/ OPERATIONAL FOCUS




HR TRENDS 2016/2017

Speed- Mobile- Wearables- Virtual Reality-
Robotization- Artificial Intellingence- Cloud

TECHNOLOGY

Gen Y/ Gen Z- Baby Boomers Staying or Going?-

DEMOGRAPHIC Urbanization

GENERAL
TRENDS

Consumerism- Transparency







DO COOL THINGS THAT
MATTER.

LIFE IS SHORT.




28-31

Career builder; married,
one

kid 5 y/o

10hrs per week
Management books
BlackBerry device;
Mustung; Roxio; BIS
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Extrovert
Sensing
Thinking
Judging
Trendy

Sub Culture

Liberal

I am better at my job because
of my BlackBerry, but I will
NEVER be a “CrackBerry”
addict!”
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Introvert
Intuition
Feeling
Perceiving
Status Quo
Main Stream

Conservative












Leading

Emerging Frograssing Leading

Even Leading HR functions with some mature and
sophisticated practices have opportunities to improve,
and our research indicates that these functions are still
behind the curve when it comes to talent analytics
and managing their employment value proposition.

We can help you increase your maturity in both of
these areas with our HR maturity diagnostic. The tool
pinpoints specific gaps in your maturity and then we
provide you a set of customized resources, along with
advisory support to help you on your journey to higher
levels of maturity.










http://www.chefuturo.it/2015/11/capitalismo-cognitivo-lavoro/






YOUR MEXT ENEHGY

Ogni episodio, anche un dettaglio, put essere denso

di significato: condividi un momento, un lavoro di squadra,
una storia di successo @i cui sei stato testimone o protagonis

durante quest’anno e che ha avuto per te un valore particolare

x .

invia il tue racconto all'indirizzo comunicazione. inlerna@sorgenia. it
. A partire da lunedi 12 e fino al 16

icembre sceglieremo sulla intranet 12 storia che ¢l ha appassionato

di pit.

info utili: non ci interessano la forma Se desideri che la tua storia rimanga ail bis aiuto? scrivia
g {o stile del racconto, ma solo il contenuin! anonima...si pud fare. comunicazione. interna@sorgenia i,
Aspetiiamo anche le tue foto, vite ol sellie, seriverene la storis 3 gustiro manl







